






In Italy, there are over 400 unfinished public 
works, 160 in Sicily alone, that have been erect-
ed during the last 50 years. That is a whole set 
of non‐living heritage whose architectural style 
has been recently named ›Incompiuto Siciliano‹, 
or Sicilian Incompletion, by the group of art-
ists known as Alterazioni Video. This association, 
together with the Municipality, regional partners, 
and local population, is fostering the cultural and 
sustainable use of these sites in order to provide 
them with a new sense of social dignity. This can 
only be achieved without tearing down or finish-
ing the buildings as the ideal strategy to preserve 
a past full of management failures.

The aim of this contribution is to highlight 
a sort of anti‐heritage which is opposed to the 
common understanding of beauty or historical 
relevance. It is an analysis of a recently acquired 
identity – based on the ruins of modernity – 
where the lack of function is viewed as a form 
of contemporary art that should not be repeat-
ed. To these lines, it is extremely important to 
comprehend the attitude of local population: the 
development of sustainable strategies of appro-
priation that bring us to conceive Incompiuto 
Siciliano as a participatory concept of heritage.

The political causes for Incompiuto Siciliano: 
A vicious circle

Incompiuto Siciliano are those public works that 
were never finished as well as those that, once fin-
ished, were never used. According to Alterazioni 

Video, there is a variety of reasons for this such as 
»design errors, clashing political decisions, inac-
curate cost estimates, contractor bankruptcies, 
evident disregard of building regulations or dis-
appearance of funds«.1

Regional competition for funding
After the Second Word War, the Government 

of Italy cancelled every investment in terms of 
infrastructures at a regional level. From then on, 
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1   2008 national survey on unfinished public works.
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